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Dept Category Revenues Expenses
 Net Levy 

Impact 

 Part Time 

Hours 

Option Pg 

Num

Corp Public Submission Provide one time funding of $250,000  to AMRIC, funded from reserve (250,000)        250,000        25

Corp Public Submission Provide funding of $100,000 per year for 5 years to AMRIC. 100,000        100,000      25

Corp Council Referral Provide one time funding of $50,000 to crimestoppers, funded from reserve (50,000)           50,000          25

G&D

Council/Committee Resolution Provide one-time funding of  150,000 for Physician Recruitment funded from reserve (150,000)        150,000        -               72

G&D Public Submission Increase in Arts Grant Funding provided to GSDC of $47,563 47,563          47,563        72

G&D Public Submission Provide one time  funding of $30,000  for Junction Creek Stewardship Committee, funded from reserve (30,000)           30,000          -               76

G&D

Council/Committee Resolution Provide one time funding of $10,000  for the Municipal Heritage Advisory Panel Projects, funded from reserve (10,000)           10,000          -               76

G&D

Council/Committee Resolution Increase multi unit residential garbage fee from $24 per unit to $40 per unit (225,000)        (225,000)    101

G&D

Council/Committee Resolution Increase tipping fees for asbestos waste and odorous waste to double current tipping fee rate plus $200 per load (25,000)           (25,000)       106

G&D

Council/Committee Resolution Reduce weekly garbage exemption from 100 kg per week to 50 kg per week (75,000)           (75,000)       106

G&D

Council/Committee Resolution Increase processing rate for the concrete, brick and block category and the wood waste categories (400,000)        (400,000)    106

G&D

Council/Committee Resolution Increase tipping fee rate for garbage loads mixed with electronic waste and/or scrap metal to double the current tipping fee rate -                   -               106

G&D

Council/Committee Resolution Increase tipping fee rate for garbage loads mixed with banned blue box IC&I material to triple the current tipping fee rate -                   -               106

CD

Council/Committee Resolution Provide annual operating grant of $14,000 to the Club Amical du Nouveau Sudbury 14,000          14,000        153

CD Council Referral Increase annual operating grants to 6 Community Centres by $2,000 each 12,000          12,000        153

IS

Council/Committee Resolution  Extend the Azilda/Chelmsford Transit Route to the Lionel E Lalonde Centre ( 3 trips per day), funded from provincial gas tax (23,490)           23,490          -               274              220

ES Public Submission Provide funding of $10,000 for 2 years2 years2 years2 years to the Greater Sudbury Emergency Response Volunteer Registry funded from HR Management Reserve (20,000)           20,000          -               235

WWW

Council/Committee Resolution Increase Water Capital envelopes by $600,000 in accordance with WWW Financial Plan, funded by water and wastewater user fees (600,000)        600,000        -               182Total Approved OptionsTotal Approved OptionsTotal Approved OptionsTotal Approved Options (1,858,490)     1,307,053    (551,437)    274              See page 396 for voting results summary
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 2014 OPERATING BUDGET SUMMARY 

 
 

 
Major Variance Analysis: 
 
Revenues: 
 
Overall, the 2014 budgeted revenues, other than taxation have decreased by $ 5.5 Million or 2.0% to 
$272 Million. The variances by Revenue category are as follows: 

 
1. Levies which consist of supplementary taxation and payments in-lieu of taxes have a budgeted 

decrease of $200,000 or 1.7%. Staff is forecasting an increase in payments in lieu of taxation, 
however this is offset by decreases to supplementary taxation revenue consistent with 2013 
projected actual revenue. 

 
2. Provincial Grants have a budgeted decrease of $10.3 Million or 7.9%. This decrease is a result 

of a decline in OMPF of $2.9 Million, completion of various Economic Development programs of 
$1.1 Million, decrease in Housing program grants of $4.8 Million, Children Services grants of 
$2.0 Million and the transfer of the Regional Geriatric Program of $1.4 Million. These decreases 
are offset by increases in grants such as Police Services, Social Services, Emergency Medical 
Services and Long Term Care totaling $1.9 Million. 

 
3. Federal Grants have a budgeted decrease of $10,000 or 1.2%. which is primarily a change in 

funded programs within Economic Development as some programs are completed and new 
programs begin. 

 
4. User Fees have increased by approximately $4.3 Million or 4.2%. A general user fee rate 

increase of 3% in accordance with user fee by-law was processed, along with increases in water 
wastewater rates, and increases in landfill tipping fees and summer playground rates. 

 
5. Licensing and Lease Revenues consist of licensing fees such as business, lottery licenses, taxi 

licensing and lease revenues. The overall base budget has not increased due to increases in 
lease revenue for Countryside Arena, Pioneer Manor, CP building and lot, and Trailer park fees 
being offset by a reduction in anticipated Bingo license revenue and lease revenue from NDCA. 

 
6. Investment Earnings have a budgeted increase of $200,000 or 1.9%, largely as a result of 

internal interest charged on borrowing for capital projects. 
 

7. Contributions from Reserve and Capital have increased by $980,000 or 18.5% as a result the 
$920,000 draw from Election Reserve, $200,000 draw for emergency shelters and $230,000 of 
planned expenditures for succession planning and health and safety and $530,000 of approved 
one time 2014 budget enhancement options. These increased draws from reserve are offset by 
the removal of the $800,000 of one time funding for Landfill contract costs and $100,000 for the 
Rock of Fame budget option. 

 
8. Other Revenues have a budgeted decrease of $430,000 or 3.0% which is a decrease in 

contributions from GSDC for funded projects in Economic Development and the completion of 
EMS non emergent transfer project funded by Health Sciences North. 
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2014 OPERATING BUDGET SUMMARY 

 
 
Major Variance Analysis: 

 
Expenses: 
 
Overall the 2014 budgeted expenditures have increased by $2.7 Million or 0.5% to $502.4 Million.  
The variances by Expense category are as follows: 
 
1. Salaries and Benefits have increased by approximately $3.1 Million or 1.4%. The increase is 

mainly due to contractual increases in wages and benefits. 
 

2. Material and Operating Expenses have a budgeted increase of $1.4 Million or 5.2% for all 
divisions, which is primarily election related expenditures funded from reserve. 
 

3. Equipment Expenses have a base budgeted decrease of $9,000 or 0.5%.  
 

4. Energy Costs are budgeted to increase by $620,000 or 3.2% based on estimated commodity 
price increases.  
 

5. Purchased and Contract Services have a budgeted decrease of $730,000 or 0.7% overall. This 
is a result of the removal of 2013 one time budget options, Economic Development funded 
program expenditures and decreases to Children Services programs which are offset by 
increases to known contractual obligations including Environmental Services, Housing Services, 
and the GSU contract for water billing. 
 

6. Debenture and Insurance Costs have a base budget increase of $870,000 or 8.0% which is a 
combination of an increase in insurance and the addition of internal debt financing charges for 
the new Communications system which is funded from Capital, and the budget enhancement 
option for AMRIC. 
 

7. Professional Development and Training has been decreased by $50,000 or 3.2%. 
 

8. Grants and Transfer Payments have a base budget decrease of $4.5 Million or 11.1%. This is a 
result of decreases in Social Service Programs Grants of $400,000, and Affordable Housing 
Program Grants of $4.3 Million net of increases in grants as a result of approved budget options 
totaling approx $200,000. 
 

9. Contribution to Reserves and Capital have increased $2.0 Million or 2.7 %. This budget increase 
is attributable to the increase to the capital envelopes in accordance with the capital policy, and 
an inflationary increase on the contributions to reserve and reserve funds, as well as the 
approved water capital budget enhancement option for $600,000. 
 

10. Internal Recoveries reflect the net effect of services performed by operating departments for 
other departments. 
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AFFS Airport Fire Fighting Services
AHP Affordable Housing Program

AODA Access for Ontarians with Disabilities Act
AVL Automatic Vehicle Location
BMA Bruzzese Minshull & Associates Consulting
CAN Community Action Network
CAO Chief Administrative Officer

CCAC Community Care Access Centre
CEMC Community Emergency Management Coordinator
CFO Chief Financial Officer
CGS City of Greater Sudbury
CHPI Consolidated Homelessness Prevention Initiative
CIP Community Improvement Plan

CLELC Centre Lionel E. Lalonde Centre
CMHC Canada Mortgage & Housing Corporation

CMI Case Mix Index
C.O.P. Citizens on Patrol
CSC Citizen Service Centre

CSUMB Community Start Up and Maintenance Benefit
EMS Emergency Medical Services
ERP Enterprise Resource Planning System
FIS Financial Information Systems
FTE Full Time Equivalent
GIS Geographic Information System
GM General Manager
GPS Global Positioning System

GSDC Greater Sudbury Development Corporation
GSERV Greater Sudbury Emergency Response Volunteer
GSHC Greater Sudbury Housing Corporation
GSU Greater Sudbury Utilities
HCI Healthy Community Initiatives
HR Human Resources

HR / OD Human Resources / Organizational Development
IAH Investment in Affordable Housing
IC&I Industrial, Commercial and Intitutional
IT Information Technology
IS Infrastructure Services

JCSC Junction Creek Stewardship Committee
KM Kilometer
LTC Long Term Care

LTFP Long Term Financial Plan
MER Management Expense Ratio

MFIPPA Municipal Freedom of Information & Protection of Privacy Act
MMMS Municipal Maintenance Management System

MNDMF Ministry of Northern Development, Mines, Forestry
MOE Ministry of the Environment

MPAC Municipal Property Assessment Corporation
MPMP Municipal Performance Measurement Program
NDCA Nickel District Conservation Authority

NESGS North East Specialized Geriatric Services
NOSOA Northern Ontario School of Architecture
OACP Ontario Association Chiefs of Police
OCTA Ontario Community Transport Association
ODSP Ontario Disability Support Program
OFM Ontario Fire Marshal

OGRA Ontario Good Roads Association
OMBI Ontario Municipal CAO's Benchmarking Initiative

OMERS Ontario Municipal Employees Retirement System
OMPF Ontario Municipal Partnership Fund
OTMP Ontario Tourism Marketing Partnership
PAP Pre-authorized Payment

PERC Parking Excellence Recognized in Canada Program
PGT Provincial Gas Tax
POA Provincial Offences Act
RTO Regional Tourism Organization
SAR Social Assistance Restructuring

SDHU Sudbury & District Health Unit
V.E. Valley East

WDO Waste Diversion Ontario
WSIB Workplace Safety & Insurance Board
WTP Water Treatment Plant
WW Waste Water

W/WW Water/Waste Water
YTD Year To Date

Acronyms

7



8

0123456789



9

0123456789



10

0123456789



11

0123456789



12

0123456789



13

0123456789



14

0123456789



15

0123456789



16

0123456789



17

0123456789



18

0123456789




